
DEDHAM MASTER PLAN 2030 COMMITTEE
Agenda

7:00 Welcome & Introductions
7:15 Roles & Norms
7:30 Background Presentation

- What is a Master Plan?

- Past Plans & Studies

7:45 Master Plan 2030 Scope of Work & Timeline
8:15 Committee Communication & Logistics

- Co-Chairs/Clerks

- Next Meeting(s)
8:30 Public Comment
8:45 Adjourn
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December 11, 2019



ROLES & NORMS

What values and behaviors are important to us as a group 
that will be working together for the next 18-24 months?
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WHAT IS A MASTER PLAN?
➢ A future vision and policy guide for the Town
➢ Plan for a community’s physical  evolution
➢ Comprehensive analysis of all
➢ aspects of community development
➢ Long-range (typically varies from  five to 15 years)
➢ NOT a zoning bylaw or regulation
➢ Public policy document

HELPS COMMUNITIES:
➢ Vision to manage growth and change
➢ Provide for orderly and predictable development
➢ Protect environmental resources
➢ Set priorities for developing and maintaining  infrastructure and public facilities
➢ Strengthen local identity
➢ Create a framework for future policy decisions
➢ Promote open, democratic planning
➢ Provide guidance to land-owners, developers, and permitting authorities
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WHAT IS A MASTER PLAN?
Under M.G.L. c. 41, §81D, Planning Boards are  required to prepare a 
master plan with the  following elements:
➢ Statement of Goals and Policies
➢ Land Use
➢ Housing
➢ Economic Development
➢ Natural & Cultural Resources
➢ Open Space & Recreation
➢ Services & Facilities
➢ Circulation
➢ Implementation

Under Dedham Bylaws, the following additional elements are required:
➢ Study/evaluation of the current Open Space Plan
➢ Study/evaluation of the current Zoning By-Laws
➢ Study/evaluation of the rules and regulations of all other Town commissions and 

boards
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PROCESS TIME FRAME
Between one to three years, depending on...
➢ Local capacity
➢ Who’s in charge?
➢ Public process
➢ Community characteristics: size, make-up, complexity
➢ of land use pattern
➢ Age and relevance of existing master plan
➢ Degree of agreement or disagreement about major community issues
➢ Catalysts for master plan process
➢ Planning and zoning track record
➢ Perceptions of local government
➢ Form of government
➢ Budget
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PAST STUDIES
➢ Town of Dedham Master Plan, 2009 
➢ Redevelopment Options for Dedham Square, 2013 
➢ Demographic Projections for the Town of Dedham 2010-2040, 2013 
➢ Enhancing Creative East Dedham, 2014 
➢ Dedham Affordable Housing Production Plan, 2016 
➢ Dedham Corporate Station: Creating a Connected Neighborhood, 2017
➢ Master Plan Update, 2017
➢ Design Guidelines for East Dedham Square, 2017 
➢ Dedham Square Design Guidelines, 2018
➢ Open Space and Recreation Plan, 2019
➢ Housing Study, 2019
➢ Climate Action and Resilience Plan, 2020
➢ Mixed Use Development Study, 2020
➢ Providence Highway: Create a Better Corridor
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TOWN OF DEDHAM MASTER PLAN, 2009
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DEMOGRAPHIC CHANGES 2010-2040
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“Dedham will hardly be alone in experiencing such a demographic 
revolution over the next three decades…all (Greater Boston 
communities) will have to plan for demographic change which will affect 
most aspects of town life.”



MASTER PLAN UPDATE, 2017
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PROVIDENCE HIGHWAY: CREATE A BETTER CORRIDOR, 2020
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DEDHAM MASTER PLAN 2030
Scope of Work-Objectives

➢ Local and regional planning studies, as well as market conditions, suggest continued
strong demand for a variety of housing and job creation in Dedham. The Master Plan
process should stimulate open discussion about how best to accommodate this potential
growth;

➢ The idea of planning from a Public Health or “livability” perspective should be woven
throughout all elements of the 2030 Master Plan, rather than in a stand-alone section; and

➢ A robust public process and creative engagement to ensure the 2030 Master Plan fairly
reflects the community.



DEDHAM MASTER PLAN 2030
Scope of Work

➢ A concise, yet comprehensive, graphically based document designed to provide a
basis for decision-making about the Town’s future. 

➢ Articulates an easily understood vision of the Town’s future, which is crafted from a wide
and varied range of community perspectives, past and current studies/plans and offers an
aspirational outlook; and

➢ While grounding that vision in a clear and creative, specific, realistic, and cost-effective
implementation strategy.  



DEDHAM MASTER PLAN 2030
MAPC
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DEDHAM MASTER PLAN 2030
MAPC Team
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DEDHAM MASTER PLAN 2030
Timeline
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